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Although a complete and compliant 
Master Plan might be considered a 
pinnacle of the planning process, Fort 

Hood’s planning division advances a step 
beyond the Master Plan by producing Area 
Development Execution Plans (ADEPs). 
The ADEPs help implement Plan-Based 
Programming, one of the 10 Master 
Planning Strategies outlined in UFC 
2-100-01, Installation Master Planning. 
They also tie Planning to Engineering 
within DPW; Fort Hood’s Comprehensive 
Army Master Planning Solution (CAMPS) 
program makes the process even easier. 

Plan-based programming is a tenet 
of DOD budgeting—the Planning, 
Programming and Budgeting System 
(PPBS) links requirements to the Fiscal 
Year Defense Plan (FYDP), through which 
all major Defense initiatives are funded. 
The first step in the process is creating the 
plan—what is it we want to do, make or 
acquire?  The second step, programming, 
defines what we need to do to get there.  
The effectiveness of the first two steps 
helps achieve the third—funding for the 
plan.  Ironically, in the world of Master 
Planning, we too often resort to generating 
a plan from a known program.  We have a 
facility requirement—where can we site it? 
The program exists, but it is not tied to a 
physical, visible plan, and does not support 
a Master Planning vision.  ADEPs ensure 
that the program is based on the plan.

An ADEP identifies all project 
requirements necessary to execute the 
Master Plan; these project requirements can 
be executed individually, or combined to 
form a larger project. 

To create an ADEP, planners overlay 
a grid onto an ADP or the installation. 
At Fort Hood’s Visioning Workshop in 
January 2011, stakeholders divided the 
installation into 11 districts.  Over the next 
three years, we created Area Development 
Plans (ADPs) for each district, and over the 
past year, we used the ADPs to make an 
ADEP for each district.  We laid a 1650’ x 
1650’over the entire installation, so each of 

the ADEPs for the 11 districts correspond 
to the ones around it; the number of 
parcels in each district range from 34 
to 63. We then evaluated each parcel to 
determine the projects required to execute 
each aspect of it:  all demolition, building 
construction, and horizontal construction 
including streets, sidewalks, parking lots 
and greenspace. By dividing horizontal 
construction like streets and sidewalks into 
segments, an entire street can be executed as 
one project or as a part of another project.  
Sidewalks can be executed as a part of a 
major sidewalk initiative, or in conjunction 
with other horizontal upgrades in a smaller 
area. 

Each parcel has a technical plan, which 
indicates horizontal and vertical demolition 
and construction. Details of each project 
requirement, such as type, location, size, 
current working estimate, etc, are recorded 
in spreadsheets, which can be used to 
consolidate projects. Because DPW 
Planning provides the project requirements 
to DPW Engineering, Master Plan 
execution is combined with other previously 
identified SRM and MCA projects, 
ensuring that the Master Plan is the basis 
for programming at Fort Hood. 

After we completed all ADEPs, Mr. 
Brian Dosa, Director of Public Works, 
convened a workshop to prioritize all the 
major projects on Fort Hood.  By district, 
we identified the most important projects, 
and then combined the list to rank SRM, 
MCA and alternative funding projects 
throughout the installation.  This prioritized 
list also keeps the Master Plan in the 
forefront of programming process.

Several years ago, Fort Hood developed 
a computer-based program, CAMPS, 
which supports master planning, 
design and engineering decisions at 
the installation level using interactive 
software. By uploading ADEP data to 
the program, planners and engineers can 
access the ADEP information to prioritize 
requirements and projects within any of 
Fort Hood’s 11 districts.

Plan-Based Programming is one of the 
10 requisite strategies of Master Planning 
delineated in UFC 2-100-01. It is also the 
root of DOD requirements generation, 
because it ensures that a product is based 
on a vision.  By creating ADEPs that flow 
from ADPs, Fort Hood guarantees that 
our program requirements are based on the 
plans that follow our Master Plan Vision: 
The Great Place with accessible campuses, 
walkable small towns, and modern, energy-
efficient infrastructure.	

POC is Kristina Manning, 254-287-7297, Fort 
Hood, Texas.

Kristina Manning, P.E. is the chief of the Real 
Property Planning Division at Fort Hood, Texas.  
Tricia Kessler is the chief strategic officer and 
planner at the The Urban Collaborative, LLC.  

Implementing the Master Plan - Using Area Development Execution 
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