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Fort Hunter Liggett, Calif., plans to build three-level townhouse barracks along a new transit 
corridor, a plan that will support walkability and infill development. Image courtesy of The 
Urban Collaborative LLC. Page 14

Volume XXIV, No. 1 
January/February 2012

Master Planning 3

Successes 26

Technical  
Support 36

Professional 
Development 40

This Issue: 
Master Planning



D I G E S T
Public Works

Volume XXI, No.5,  
September/October 2009

Public Works Digest is an unofficial 
publication of the U.S. Army Installation 
Management Command, under AR 360-
1, The Army Public Affairs Program. 
Method of reproduction: photo-offset; 
press run: 1,600; estimated readership: 
40,000. Editorial views and opinions 
expressed are not necessarily those of 
the Department of the Army.  Mention 
of specific vendors does not constitute 
endorsement by the Department of the 
Army or any element thereof.

Address mail to: 
U.S. Army Installation Management 
Command
2405 Gun Shed Road
Fort Sam Houston, TX  78234-1223
Attn: Editor, Public Works Digest 

Telephone: 202-761-0022 DSN 763
FAX:  202-761-4169
e-mail:  
mary.b.thompson@usace.army.mil

Gregg Chislett
Chief, Public Works Division
 Installation Management Command

Mary Beth Thompson
Managing Editor
 U.S. Army Corps of Engineers

Printed on recycled paper.

U.S. Army Installation 
Management Command 

2405 Gun Shed Road
Fort Sam Houston, TX  78234-1223

PUBLIC WORKS DIGEST • JANUARY/FEBRUARY 20122

Volume XXIV, No.1  
January/February 2012

Master Planning _______________________________________________________________________________
 3 Planning essential for maintaining installations, by Maj. Gen. Jeffrey J. Dorko
 4 Fort Hood: Master planning for 2020 and beyond, by Brian Dosa and Kristina 

Manning
 6 Back to basics: The next generation for master planning, by Mark Mitsunaga
 8 Planning with SRM and OPM for a sustainable future at Fort Hood, by Mark L. 

Gillem and John Burrow
 10 Solutioneers wanted; inquire within, by Jerry Zekert
 12 Army to establish enterprise real property utilization tool, by Dwayne Melton
 13 New guidance on master planning on its way, by Jerry Zekert
 14 Using townhome barracks to meet sustainable planning goals, by Mark L. Gillem and 

Cyndi Skinner
 16 Housing and master planning, by Jonathan Winkler
 18 Master planning more important during downsizing than ever, by Kathryn J. Haught
 20 Capacity planning: Preparing for an unknown future, by Jill A. Schreifer
 21 Bulletin presents smart-growth strategies, by Natalie Myers
 22 Balancing the TAB: Fort Wainwright’s experience, by Kate Siftar
 23 How to build area development plans, by Anne de la Sierra
 24 Capital investment strategy important to carrying out master plan, by Michael Hipp, 

Alexandra Peet and Joseph Tomley

Successes _________________________________________________________________________________________  
 26 Fort Belvoir transportation management: Becoming multimodal, by Steve Gleason, 

Jennifer Wiley and Christopher Landgraf
 28 Huntsville planners work with Fort Carson, Joint Base Lewis-McChord to plan new 

combat aviation brigade campuses, by Jimmie Lee Jackson
 29 Master Planning Institute earns environmental award, by Andrea Wohlfeld Kuhn
 30 Joint Base Lewis-McChord designs modern, efficient Lewis North post, by Thomas 

Tolman, Leah Anderson and Gary Stedman
 31 Master planners help name Lewis North education center for hero, by Duane Denfeld 

and Gary Stedman
 32 Joint Base Lewis-McChord builds to plan for special forces, by Tanya King
 33 Huntsville Center plays role in chemical agent disposal facility, by Debra Valine
 34 At Fort Hood: Daring to go net-zero waste, by Christine Luciano

Technical Support _____________________________________________________________________________  
 36 Wizards’ magic is just warming up, by Susan Nachtigall and Nadia Abou
 37 Bulletin describes novel erosion control method using compost mulch, by Heidi R. 

Howard
 38 Center assesses check dams for erosion and sediment control, by Heidi R. Howard
 38 Guidance to ensure successful vegetation and hard armoring, by Niels Svendsen
 39 Bulletin offers insight into composting for explosives remediation, by Giselle Rodriguez
 39 Schultz is Corps’ acting chief of Installation Support, by Mary Beth Thompson

Professional Development _________________________________________________________________  
 40 Dreams can come true, by W. Chris Hinton-Lee
 41 Federal Planning Division regional conference report, by Andrea Wohlfeld Kuhn and Jill 

A. Schreifer
 41 Planning conferences to convene in April 
 42 Department of Defense Master Planning Institute 2012 classes, by Andrea Wohlfeld 

Kuhn
 43 Career Program18 centrally funds web-based training, by Dana Gunter



PUBLIC WORKS DIGEST • JANUARY/FEBRUARY 2012PUBLIC WORKS DIGEST • JANUARY/FEBRUARY 201240 41

The first-ever Federal Planning 
Division of the American Planning 
Association Regional Workshop 

met in Denver Nov. 9-10. The workshop’s 
theme was “Interagency Collaboration for 
Sustainable Landscapes.”

The conference brought federal 
planners from the National Park Service, 
U.S. Forest Service, Bureau of Land 
Management, U.S. Fish and Wildlife 
Service, Federal Highway Administration 
and the Department of Defense as well as 
consultants together to discuss key federal 
land management planning topics.

The opening plenary speaker, Harris 
Sherman, the under secretary for natural 
resources and environment, Department 
of Agriculture, challenged participants to 
think about how to bring federal planners 
together in the future, how they can make 
data collection more consistent and how 
they can learn from one another’s planning 
efficiencies. Sherman emphasized the 
critical relationship between ecological, 
economic and social sustainability. 
Partnerships must involve state, local, 
federal and nongovernmental organizations 
in leveraging funds and working together 
to achieve common goals.

Another plenary speaker, Mark 
Gelernter, dean and professor, College 
of Architecture and Planning, University 
of Colorado, Denver, stated that the 
population in many Colorado regions has 
doubled or tripled within one lifetime. 
Eighty-two percent of Colorado’s 
population now lives in cities, necessitating 
additional consideration of the impacts to 
public lands and transportation systems, 
and making planning that addresses these 
issues even more important.

Throughout the conference, panel and 
workshop presentations covered sustainable 
transportation and land use, resource 
management in an era of collaboration, 
interagency memorandums about climate 

change and air quality, and the 
revised DoD Master Planning 
Unified Facilities Criteria.

Transit in Parks 
Technical Assistance Center 
representatives highlighted 
unique transportation projects 
under way in national parks 
with grant funding available 
for transportation initiatives 
and innovations. National Park 
Service planners also discussed 
a planning approach at 
Yellowstone that focuses on the 
district or zone scale. Limited 
planning resources are directed 
to the areas in most need. The 
result is a plan that identifies suitable 
building locations, building sizes, functions 
and design standards. This process is 
similar to DoD’s plans in implementing its 
revised Unified Facilities Criteria, which 
will focus in part on area development 
planning.

The closing plenary session featured 
speakers from each agency addressing 
the future of land management planning 
from their organizational perspectives. Key 
challenges include unfunded mandates, 
capacity issues and climate change.

The Bureau of Land Management is 

revising land-use plans to create more 
effective, outcome-based and responsive 
planning. The Fish and Wildlife Service 
is looking at adaptive management to 
develop more meaningful planning 
documents, and the Forest Service 
is emphasizing its “roadless rule” by 
designating one-half of national forest 
lands off-limits. The Forest Service will 
also shift its land management focus from 
timber harvesting to preserving existing 
resources and administering recreation 
lands that will meet increased demands 
from larger populations.

These land management issues 
sometimes result in conflicting ➤

Federal Planning Division regional conference report 
by Andrea Wohlfeld Kuhn and Jill A. Schreifer

Plenary speakers (left to right) Barbara J. Johnson, National 
Park Service; David Loomis, U.S. Forest Service; Alan Gilbert, 
Department of the Interior; Mark Gelernter, University of 
Colorado, Denver; and Under Secretary for Natural Resources and 
Environment Harris Sherman, Department of Agriculture; pose at 
the opening session in Denver. Photo by Mark L. Gillem
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Planning conferences to convene in April
The American Planning Association and the Federal Planning Division will hold 

their annual conferences and training workshops in Los Angeles. The Federal Planning 
Division will meet April 11-13, and the American Planning Association April 14-17.

This year, the Federal Planning Division’s National Training Workshop will feature 
a two-day of Department of Defense-related session April 10-11, before the workshop. 
Sessions will address critical planning issues including energy, sustainability, climate 
change, environmental concerns, natural and cultural resources, transportation planning 
and land use.

More information can be found at the websites, https://www.planning.org/conference/
index.htm and http://www.federalplanning.org/training_workshop_2012.htm.

POCs are Andrea Wohlfeld Kuhn, 202-761-1859, andrea.w.kuhn@usace.army.mil; and Jerry Zekert, 
202-761-7525, jerry.c.zekert@usace.army.mil.



Recognizing the need for an 
enhanced, comprehensive suite 
of training classes that focus on 

the essential topics of master planning, 
the instructors of the U.S. Army Corps 
of Engineers Proponent Sponsored 
Engineer Corps Training master planning 
courses developed new courses and area 
development plan workshops that are now 
under the auspices of the Department of 
Defense Master Planning Institute. These 
classes range from introductory to advanced 
and include universal planning practices as 
well as Army-specific information.

The key goal of the DoD MPI is 
to develop a world-class workforce by 
providing the most up-to-date, essential 
tools and materials to achieve sustainable, 
energy-efficient planning, engineering 
and architecture solutions. Classes and 
workshops are open to all interested parties, 
including private citizens; contractors; and 

federal, state, city and county employees.

The original Army-focused materials 
are now expanded to include information 
relevant to all DoD service branches and 
other government agencies. All courses are 
fully accredited by the American Institute 
of Certified Planners, the American 
Institute of Architects and the National 
Society of Professional Engineers, and they 
provide continuing education units.

One of the unique features that sets 
these classes apart from others is that the 
instructors employ a variety of dynamic 
media that go beyond lectures. The 
teaching methods include hands-on 
training, small group exercises, field trips, 
site visits and other learning opportunities.

While basic theory and history is a 
part of the curriculum, students have the 
opportunity to develop ideas or plans 
that can actually be implemented at 

their locations. By identifying and 
engaging all relevant stakeholders in 
area development plan workshops, 
full participation is realized and 
buy-ins to solutions and subsequent 
implementation is enhanced.

Technologies include computer 
programs used for site design and 
calculations of space, materials and 
personnel. Sketches, data from 
on-site observations, interviews with 
stakeholders, guest lecturers, multi-
media presentations, field trips and 
literature reviews are used to provide 

a complete learning experience. The 
instructional staff is composed of federal 
and private-sector professionals who are 
accredited subject matter experts.

A brief description of the calendar 
year 2012 DoD MPI schedule of classes 
follows. More detailed descriptions and 
registration are available at http://www.
dodmpi.org/ or http://ulc.usace.army.mil/. 
Increase your understanding of master 
planning by signing up for one or more of 
these courses at either website.

Course 948
Master Planning Visualization  

Techniques
Jan. 30-Feb. 2, Huntsville, Ala.
This course provides a fundamental 

overview of planning visualization tools 
such as Google SketchUp, Google 
Earth and Photoshop. Students receive 
hands-on instruction in various software 
applications and produce renderings and 
area development plans that illustrate 
sustainable, energy-efficient solutions.

Course 392
Historic Structures I
March 12-16, Seattle
This course presents the unique 

characteristics, legal requirements, 
procedures, technical knowledge and 
skills necessary to administer, maintain 
and repair federal historic properties. 
Sustainable, energy-efficient solutions for 
historic preservation as well as pertinent 
laws, regulations and guidance are covered.

Course 258
Master Planning Energy and  

Sustainability Factors
March 19-23, Denver 
This new course covers energy and 

sustainability on a broader level, rather 
than at the individual building level. 
Discussion and demonstration of energy-
related planning practices and initiatives 
demonstrate effective strategies. 
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Department of Defense Master Planning Institute 2012 classes 
by Andrea Wohlfeld Kuhn

Students at a workshop in Sembach, Germany, work on 
their area development plan proposal. Photo by Andrea 
Wohlfeld Kuhn
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demands on scarce resources. All the 
closing plenary speakers concurred 
that the key to success is effective 
data management in a collaborative, 
interagency manner rather than individual 
agency data bases. Planning must be done 
at the district or neighborhood level to be 
effective.

The planning committee hopes to make 
a regional workshop an annual event to 

allow federal planners opportunities to 
collaborate and share best practices. 

POCs are Andrea Wohlfeld Kuhn, 202-761-
1859, andrea.w.kuhn@usace.army.mil; 
and Jill A. Schreifer, 202-731-0098, jill@
urbancollaborative.com.

Andrea Wohlfeld Kuhn, AICP, LEED Green 
Associate, is a senior planner, Headquarters  
U.S. Army Corps of Engineers; and Jill A. 
Schreifer, AICP, is the chief operating officer and 
planner, The Urban Collaborative LLC.   

(continued from previous page)

➤


	Untitled



